City of London: Projects Procedure Corporate Risks Register

A

. . . : PM's overall CRP requested g Open Risks
Project Name: |CAS Capital Delivery Programme risk rating: this gateway| £ - unmitigated 8.9 7
Unique project identifier:| TBC Total esﬂmg::rci:sizt £ 5311,867 Total CRP uset;:, :: £ R Average :Ellf(lgsg:’er: an Closed Risks o

General risk classification Mitigation actions Ownership & Action
Risk Gateway Category Description of the Risk  Risk Impact Description  Likelihood  Impact k  Costed impact pre- Costed Risk Provision Confidence in the Mitigating actions Mitigation  Likelihood Impact  Costed Post- CRP used Use of CRP Date Named Risk owner  Date Comment(s)
D Classificatio Classificatio score mitigation (£) requested estimation cost(£)  Classificati Classificat impact post-  Mitiga to date raised Departmental (Named Closed

np n pre- onpost-  ion post-  mitigation (£) tion Risk Officer or R/

mitigation  mitigation mitigation mitigation fisk Manager/  External Party) Redlised &
Coordinator moved fo

Issues
The overall cost of the None of the Risksidentified will
projects will increase with |Allocate a budget fo City Surveyor's, Rodrigo be materialised at this GW stage.
labour intensive projects £800.792.00| N C - Uncomfortable absorb a 15% inflat £796, Minor 2000 4 £0.00) Moz |Comorate [More quantifiable detail wil
Matabuena -
being less exposed fo increase Energy Team lemerge in subsequent GW
infationary chanaes. stoaes.
The total project cost has
been uplited with a 7%
provision for project
management fees. A
dedicated project City Surveyor's,
Possible Serious 6 £106,772.00| N C - Uncomfortable manager is expected to be [ £107,565.14f Possible Minor £0.00| 3 £0.00| /A01/11/22 Corporate
appointed o defiver the Energy Team
programme. Early
engagement with Minor
Projects Team to assess
resource allocation.
Review potential
Delays in the delivery of the procurement routes for
programme. Additional appointing new
procurement activities to Possible Serious G 26693100 N 5 - Faiy Confident contractors. Allocating the
source new confractors necessary resources fo
Additional works and/or ensure there is a close
variation of works monitoring of Vital's
activities.

Good project planning,
driven by competent
appointed Project
[Manager, to mi ise the
likelihood and impact of
known or potential
disruption. This could

New asbestos surveys and include the timing of works City Surveyor's,
provision of femporary

R4 |5 (5) Ha$/Welloeing | Asbestos Management potentially works fo remove [Likely Mojor £106,772.00| N C - Uncomfortable " £107.565.14]Likely Minor £0.00 4 £0.00 /AJ01/11/22 | Corporate
aternative services, and

some asbestos. onuring s wel Energy Team

|communicated fo

score

Inflation rate increasing up fo

z

R |s (2) Financiol

Delays on program
ion due lack of [ Progr failing to meet

dedicated project delivery deadiines

management resource

Rodigo
Matabuena

z

R2 |5 (2) Financial

Partnership with Vital Energi
failing to deliver the projects
as expected

City Surveyors,
Moz |comorate
Energy Team

(4) Contractual/Part
nership

Rodrigo

£262,937.02|Possible Minor £0.00 3 £0.00)
Matabuena

z

Rodrigo
Matabuena

z

the project team and

Forecast the financial
performance with
Areduction on the energy conservative figures and
prices would directly impact update them regularly 1o
the financial performance of | 5, gpye serious 6 £0.00| N C - Uncomfortable eriure there s Serious 2000[ 6 £0.00|
he proposed activities, in the projected financial

increasing the length of the performance. Procure
paybacks contractors via Energy
Performance Coniract with
guaranteed savings.

City Surveyors,
Moz |comorate
Energy Team

Rodrigo
Matabuena

z

RS |5 (2) Financial Reduction on energy prices

Confinuous consultation
with asset managers

throughout the
{4) Contractuai/part |18 Changestenancy status | ooy o ine e o ) implementation of the ) City Surveyors,
nership forcing early decomissioning | IS Possible Serious 6 £0.00) N D - Very Uncomfortable programme, ensuring the £0.00[Rare Minor £0.00/ 1 £0.00 /AJo1/11/22 | Corporate
of the assets payback of any measures Energy Team
10 be installed is within the.
iife expectancy of the
buildings / leases.

Rodrigo
Matabuena

z

City Surveyors,
/AJo1/11/22 | Corporate
Enerav Team

Delays to decision making or
R7 |5 (2) Financial surveys due fo a significant

outbreak of the Corona virus.
Re £000] £000] £0.00] £0.00]

Rodrigo

Delays to project ) . Revise project programme:
Possible Serious 6 £0.00) N 8 - Fairly Confident Matobuena

programme. s require £000[Possible  [serious 2000 6 2000

z




